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The Council has pleasure in submitting its annual report for the 4th Session of the IINI.
The Council wish to state that the Secretary of each of the relevant sections has prepared the content of the report and it is on this basis the Annual report is prepared.

Ashley Murphy – President
Ashley commenced her career in August 1997 with Royal Sun Alliance in the commercial department, whilst still awaiting her A level results from Belfast Model School for Girls. The great intentions to work for a year and head off to University were shelved when a permanent contract was offered.

In April 2004, she moved on to a development role in AIG, Belfast.  Wanting back to Underwriting she moved to UK General in April 2007 and since December 2010 has been with Allianz Ireland.  Ashley achieved her ACII in May 2012 is also a Chartered Insurer.  

Ashley has been a council member for 9 years, she organises the annual pantomime and has been membership secretary and more recently secretary.    

Vincent McIvor – Deputy President

After graduating from the University of Ulster with a Degree in Accounting Vincent moved to Queens University to gain a Post- Grad Diploma in Finance. He commenced his career in insurance in July 2004 as a Liability Underwriter with Europa General and worked towards his ACII which he achieved in August 2007. He attained Chartered Insurer status soon after. Vincent then moved into the role of Key Account manager within Europa before being appointed as Head of Sales & Marketing with RSA NI when Europa and RSA merged in 2013. He left RSA in September 2016 to form Amet Insurance Solutions, an Underwriting and Claims Agency, with 3 of his colleagues and is currently Managing Director of Amet. He has been on Council for 13 years and served as both Secretary and Treasurer in that time.

He is married with 3 young children so time outside of Insurance is busy with his family; however he enjoys helping to coach his children’s football teams and watching sport whenever he gets the chance!

Finance – Treasurers Comment on Accounts for IINI 2019 

General Account

The balance for the Barclays Bank account is £15,373 (£15,342 in 2018). 
In our working account with the Danske Bank the opening balance was £55,588 and the closing balance was £72,072.

The total income for the year amounted to £131,426 (£126k for 2018). Our main sources of income were the CII Grant (£21,624) and the Masterclass Series (£32,890). The focus maintained on Charity activities during the year was excellent which increased money raised through events such as the Golf Day and the Charity Lunch. 

The total expenditure for the year amounted to £115,056 (£95k for 2018). There still remains significant financial support towards the Presentation of Awards ceremony held at Queen’s University, the Annual Pantomime and CPD which includes the Masterclass series. Council continues to provide financial assistance to Emerging Professionals and other social events when required. 

 

Therefore, during 2019 our trading income exceeded our expenditure by £16,371. In 2018 expenditure exceeded our income by £30k. Whilst this is down on the previous year our focus has been to provide greater support towards our membership in terms of training and development. Taking the organising of the Masterclass series back in house in 2018 has taken the cost out and added significant income into the IINI funds. The CPD committee continue to do an excellent job in managing this process. There was a reduction in the CII grant due to having surplus funds in the account.

The IINI finances are in a very healthy position at this point in time and Council will continue to remain focused on costs but at the same time continued awareness of providing value for our membership.

February accounts attached for your reference. Main points of difference from January:

· Annual Dinner income increased by £10,504

· CPD income increased by £848.10
· Annual Dinner expenditure increased by £30,617.30

· Panto Expenditure of £3,616

· Presidential Expenses of £730.26

· Emerging Professionals Gin Tour expenditure of 1,175

· File storage expenditure of £683.63

Conclusion

I am pleased to report that the accounts have been audited and certified as being consistent with the financial transactions presented. My thanks to Leslie Gillanders and Joan Power for taking the time to carry out the audit.

Tim Graham
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Membership
Since our 2019 AGM meeting there has been extensive activity towards the organization of the list of Members. There has also been a significant increase in Membership which now stands at 2049.
There has been the start of a new initiative in relation to establishing an Ambassador scheme.

Having recognized the issue of the inconsistency in Employer names at CII IINI have sought to resolve updating the entries as a first step to having a working document.

Sam Carson, Brian Caruth and John Laverty have been invaluable in this exercise and in the development of the Ambassador scheme for larger offices. This is ongoing.

Hopefully, when the appointment of Ambassadors in these larger Companies is achieved, they can review the list as it applies to their Company and notify any additions or deletions (Joiners, Leavers and Retirements).

Our Database will then be updated so far as possible and a working document going forward agreed with the CII.
Archie McAvoy MBE

Diversity & Inclusion
Nothing to report

John Laverty

Athletic Society

On Friday 31st January - almost 30 brave souls travelled (pre Brexit ) to Dublin for the annual Belfast / Dublin combined v Edinburgh Institute for the annual match (88th year )

The Ireland combined team won 34 - 20 in what was a surprisingly good game

The IINI had 7 players on the team and the Man of the Match in Stephen Hunter who scored an unbelievable hat trick of tries plus a large crowd of supporters ( and I mean large !!! ) were there to cheer on the team

No other activities took place

Brian Caruth

Education & Examination Annual Report 2020 - Fiona Coulter
The CII Layborn Prize 

Martin Catherwood PFS jointly awarded a national prize, CII Layborn Prize, for his performance for completing his Diploma in Financial Planning. 

Insurance Institute of Northern Ireland Awards Ceremony Roll of Achievement 2018/19

The Awards Ceremony to present the prizes for the above exams was held on the evening of Thursday 13th June 2019 at Queens University, Great Hall, Belfast.

The General Insurance award winners at the Ceremony were: 

Special Award Winners 
Personal Finance Society

 
Diploma in Financial Planning

3rd Place–





Joanne Smyth 

2nd Place – 





Jennifer Armstrong

The Investec Wealth and Investment Award –
Michael Tweedie 

Advance Diploma in Financial Planning

3rd Place – 





Debbie-Jane Connolly 

2nd Place – 





William Grier

The Xafinity Financial Planning Award – 

Helen Tweed


Special Award Winners

General Insurance


Certificate in Insurance

3rd Place -




Simon Marks 

2nd Place - 




Vicki Sim 

The Peter Eakin Award - 


Jonathan Millar

Diploma in Insurance

3rd Place - 




Gareth James (apologies)

2nd Place - 




Jolene Hardy-Latimer

William Wynne Dawson FCII and 

Vincent Dawson ACCI Award - 

Andrew Goudie

Advanced Diploma in Insurance

3rd Place - 




James O’Hara

2nd Place - 




Deena Martin

The E A Davies &     





Donald Davies Memorial Award - 

Nichola Beattie

Claims Excellence

No name provided

Fellowships Awarded

Personal Finance Society


· Rodney Alexander Farrell

· Earl William Victor Glasgow

· David Dunlop

Fellowships Awarded

General Insurance


· Nina Sharon McCrory 

· Gavin Mitchell 

· Darren Rodgers

Following on from the successful format used in previous years the IINI booked the Great Hall at QUB for the 2019 Awards Ceremony, with an amendment to the schedule timing. It was suggested to hold the ceremony early evening to accommodate those members unable to get away from work previously. The Council’s agreed to a sub-committee to organise the event, led by the IINI Education Secretary, Fiona Coulter.  The award ceremony took place on Thursday, 13th June 2019 at 6pm.

The IINI Award ceremony for 2020 will be held once again in the Great Hall at QUB, on Friday 12th June 2020 at 3pm. Organisation for the event is well underway.
Examination Location & Invigilation

Due to a number of complaints regarding noise levels at the Belfast Metropolitan College venue following April examinations, a new venue was sourced for October examinations.   

Feedback from the CII had been sought with regards to the change of venue for October 2019 examinations, there was one complaint regarding noise, this had been investigated by the CII and they contacted the candidate concerned to informed them their complaint would not be upheld.   Overall feedback was positive, and this venue will be proposed for the April & Oct 2020 examinations. 

The venue has not yet been booked for the April 2020 examination due to changes to CII examinations.  The IINI are waiting to be advised if venue booking is required.

Lloyds trip for prize winners

No Lloyds trip was scheduled for 2019, it is due to take place September/October 2020 for 2019/2020 award winners.  

Fiona Coulter

Careers

Previous Careers Officers Marc Rice stood down from his role on council wef November 19.  Gary Ferguson took over the role as careers officer following Marc’s departure.

Grosvenor Grammar School

INII representative attended Grosvenor Grammar School Career Fair on the 13/11/2019 accompanied with volunteers from Locktons.

Feedback was good, with A-Level students showing a greater level of interest than GCSE students, which is as would be expected.

RBAI

INII representatives attended the RBAI careers fair on 27th February 2020.  The event was well attended with some interest being shown by A-Level Students who are intending to pursue Actuarial Science degrees.

PFS Education Liaison Office/IINI Careers Officer

Introduction meeting arranged with Richard Girvan(PFS Education Liaison Officer) and Gary Ferguson on 4th March 2020 to discuss how we can work together more from a careers/education perspective going forward.

Gary Ferguson
Local Institute National Forum Report

My role is to report to the LINF group on issues that are affecting the IINI plus I also represent the Isle of Man 

I report back to both groups on CII updates 

I have attended 2 National Forum meetings - one in York last June and another at CII headquarters in London in December - then a further 2 meetings with the Isle of Man and 3 other meetings with Grant Scott ( Vice President of the CII responsible for local Institutes ) and David Irvine ( CII liaison responsible for both areas ) 

The new group has been reduced in number from 50 + to 15 and is much more workable 

It was agreed by the representatives that the 1st meeting in York in the new format didn’t work and we proposed many changes - which were accepted by the CII and the 2nd meeting was excellent and very productive 

Due to difference in the member numbers of the IINI and the Isle of Man we have different issues with the CII but they are being addressed 

Brian Caruth 

Dinner

The IINI Annual Dinner for 2020 was held once again in the Culloden Estate and Spa on Friday 10th January.
We had a comfortably packed room with 45 tables members and guests filling the Stuart Suite to celebrate President Ashley Murphy’s big night.

Our “Top Tables” were once again graced by the “Chain Gang” of Presidents from across Ireland. A new innovation this year was the addition of Deputy Presidents from all of our Irish neighbours Institutes which significantly boosted the number of “chains” on display. There was also a strong representation from other local organisations including the Law Society and Accountants reflecting our strong ties with the business community in Northern Ireland. And of course we welcomed our Past Presidents.

The Albert Gillespie Memorial Award, in acknowledgement of services to our Institute, was presented by Ashley to Fiona Coulter. This is a fantastic recognition of her services particularly to education over the years.

Our President had a huge influence on the programme for the night and her aim was to “freshen up” our usual format and this was achieved and well received by the assembled audience. Of course preparations were impacted by the sad circumstances with Stephen Clements and Ashley had to work extremely hard behind the scenes with help from certain Council members to secure Gary Myles as our MC.      

The CII was represented by Nick Turner, CII President and it was great to have the “main person” from centre delivering an update on all things Institute.

Ashley had selected David Jeffrey, well know local football manager and pundit to deliver this year’s “motivational” presentation. He was superbly interviewed by the entertaining Liam Beckett and both gents delivered a challenging and interesting twenty minutes of stories with a very Norn Iron twist.

Our main entertainment was provided by the up and coming local comedian Paddy Raff who will be filling the SSE this year. His songs and humour hit a “chord” with the audience.

There was also a tremendous effort on the charitable front with £8,517 deposited in collection envelopes and £700 raised through the auction. This was split between the Insurance Charities and our President’s chosen charities of the NI Hospice and Alzheimer’s.   

From a financial view point the dinner finished with a surplus of £1,382.14. Ticket prices were held at existing levels. We had a fresh approach to Sponsorship with a revised package of £2,500 including a table of 10 and 6 bottles of wine. Net contribution was down per sponsor but this was offset by an increase to 9 sponsors in total.  

There was a great buzz in the room which carried on to the sounds of Rick and Ryan into the wee hours of the morning. All in all a great night for Ashley and she has to be commended for her strategy and planning and also dealing with exceptional circumstances in the week of her dinner.

Gary Ennis

Honorary Dinner Secretary     

CPD

This year’s CPD Masterclass Series consisted of six organised events that, as usual, we arranged to be held in the Clayton Hotel, Belfast. The event details are as follows:
IINI CPD Masterclass 2019-20

26/09/2019 

Session 1

Speaker: Neil Cahill
Topic: The Devil is in the Detail

Session 2

Speaker: Kieran Gilmurray
Topic: The Future of Work is Now
17/10/2019 – Double Session

Speaker: Juris Resolution

Topic: Mediation and Arbitration: Does it really work and how best to use it.

21/11/2019

Session 1

Speaker: Simon Harwood-Matthews and Noelene McKenna
Topic: Closing the gap: Why clients need to think about environmental coverage
Session 2 

Speaker: Gerry Hussey
Topic: The Power of the Mind for Enhanced Health and Performance
23/01/2020 – Double Session
Speaker: David Meade
Topic: Good to Great
27/02/2020

Session 1

Speaker: Conor Lambe
Topic: The Outlook for the Northern Ireland Economy
Session 2

Speaker: Mark Ross

Topic: How to be a Fire Investigator 

19/03/2020

Session 1

Speaker: Jeff Heasman
Topic: For Better or For Worse: Cases that shaped our professional lives
Session 2

Speaker: Anne McFarland
Topic: The Importance of Ethics and Governance
We received sponsorship from 12 companies for the series, 155 Season Tickets were sold and to date 133 individual tickets have been sold. The average attendance so far this series has been 142.

The total cost for the speakers was £6000, with £3000 of this being for David Meade.

Most feedback has been positive, especially for the November and January events, with the legal topics in September and October being the least popular.

David Ussher

28/02/2020.
Charities

Financial Assistance from Insurance Charities 

· Annual review for existing beneficiary with grant of £240 per month and £3000 for advance payment of Motability car.
· Enquiry from employer on behalf of an employee with long term health issues
· Direct request from local employee following wife’s diagnosis earlier this year – in progress at present.  The employee only became aware of Insurance Charities at Annual dinner 2 years ago when Zak Brennan’s story was told.

· One recent enquiry for financial assistance initially from an employer on behalf of employee and still in progress.

Fundraising & Events

· Insurance Charities quiz on Friday 10th May 2019 in Dark Horse, Belfast raised £755.  There were 75 attendees creating a fun but competitive atmosphere. Winners were Marsh, runners up Allianz

· Charity Lunch took place on 7th June 2019 at Belfast Harlequins Club venue was full to capacity again and raised £3790.  The entertainment was provided by Liam Beckett who told some hilarious stories from his football career and his involvement with motorcycle racing.

· Golf Day was in Royal Belfast Golf Club on Tuesday 17th September. 32 people played golf and raised £1598.30 

· Christmas Jumper & Treasure Hunt was held on Thursday 28th November starting in Bullit Hotel and finishing in RBG in Clarence Street. 10 teams/approx. 60 people attended.  Winners again this year were team from Alan Brown & Co/Aviva.  £220 raised for Insurance Charities.

· PFS Charity Lunch was held on Friday 6th December in Belfast Harlequins Club. Although lower attendance than June charity lunch, the total raised for Charities was £4890 which includes lunch profit, sponsorship, prize draw/donation, gift aid & Community foundation matched funding.  The following charities will benefit from this event:

- Womens Aid (Mid Ulster) 

- Storehouse (North Down) 

- Rotary Belfast (For Food Vouchers) 

- The Welcome Organisation (Belfast Hostel)  

- Strabane Community Project 

- The Insurance Charities
· Make A Difference - 170 Charity shoeboxes and 20 sleeping bags/blankets were collected by IINI members & their families and given to Belfast Homeless Society.   We had much more than initially expected so had to have about 75% collected in advance of our visit to them on a very cold and frosty Sunday evening to see the vital service they provide.  Hot drinks, hot meals and 'party bags' (drink, crisps and biscuits) were given to around 60 homeless people.  Their appreciation was most humbling! It was an eye-opening experience for Ashley, Julie & myself. (Iain had seen it before)

· Annual dinner was held on 10th January 2020 in Culloden Hotel and raised £9217 for the following charities:

· Alzheimer’s Society

· NI Hospice

· The Insurance Charities

For the year 2019-20, IINI has raised:

· £10,250.60 for The Insurance Charities

· £10,219.60 for other Charities

Centenary Shield

Centenary Charity Shield was announced in Sept 19. The shield was awarded to 

Dublin & Leeds jointly for the year 2018/19 for their significant contribution to publicity and

fundraising so we had to return it!   

IINI donated £14,077 in 2018/19 which equated to £7 per CII member – this was the both the highest per capita and total for any UK institute.

Fiona Cambridge    

Media Report
Council Members continue to provide media and write ups for website articles. This system now appears to be functioning well. 

As a result of an instruction taken from our recent strategy day, the IINI Council purchased some new photographic kit in order to better facilitate publicising of council-organised events. Photographs are generally taken at Masterclass by the Media Officer. However, at events for which this individual is unable to attend, the equipment will provide the capability for others to take high resolution images. 

One Council Member made a suggestion of a professionally made video to highlight our activities. This is something which may be developed after further investigation and debate. 
Sam Carson
PFS
In 2019 the PFS NI Region hosted the four well supported Quarterly Regional Conferences, with numbers averaging around 140, on the following dates and venues:

Q1 
12th March, Hilton Templepatrick
Qtr2  
13th June, Hilton Templepatrick 
Q3  
3rd October September, Hilton Templepatrick
Q4  
26th November, Hilton Belfast 

In addition, Various Chartered Breakfasts & event have been run over the year, aligning with topical professional matters and FCA regulatory focus.  These have been run were possible in line with Quarterly Conferences.


The Q4 Conference also contained the PFS NI 2019 AGM where our officers were elected for session 2020 
The results of the election were as follows –

Chair – Ian Watters 
Vice Chair - Vacant – Now amended to Committee Support officer 
Membership Officer – Gail Graham
Chartered Champion – Debbie Connolly
Professional Qualifications Officer - Neil Dickey. 
New Professional’s Officer – Vacant To be appointed 
Education Outreach Ambassador  - Richard Girvan 
Local IINI Liaison Officer – Geoff Clarke
Committee Support Officer- vacant to be appointed 
Committee members – Stephen McCallum, & Russell Anderson


Social Media 
During 2018/19 new PFS NI Private Face Book Group aimed at getting local members to share their knowledge on all wealth matters. Initial it was a struggle to get members to join but the numbers are growing, but still low and other media and interactions are being looked at to generate better engagement and drive critical mass going forward in 2020

UPADTE  - We have had some success with our PFS NI Chartered member Linkedin site and we are continuing to grow the numbers – we hope that this will become our preferred communication medium for Chartered events next year.

 Professional Qualifications 
As usual in 2019 we delivered several local exam preparation workshops as follows 

The local PFS region ran six professional qualifications exam preparation workshops in 2019, three in March and three in September with around 40 delegates attending. 

Two of the courses were on R06 - Financial Planning Practice; two were on AF7 Pension Transfers; One on AF1 Taxation and Trusts; and one on AF5 Financial Planning Process. 

The courses were facilitated by Neil Dickey our Professional Qualifications Officer and Trainer, were held at the Office of Insight Out Financial on the Newtownards Road in East Belfast.  The courses were as in previous years supported by the Insurance Institute of Northern Ireland. 

Numbers permitting, we hope to continue to run courses throughout 2020

Financial Education promotion Via Schools During 2019 this was limited in scope and has been further developed for more engagement Although Unable to get contact with any schools as yet,  however since  Christmas, actions as follows, going forward to 2020
Richard has Enlisted several volunteers to deliver seminars, these cover Derry / Coleraine/ Belfast / Bangor.  Spoken to the PFS about the sign off process for those delivering the course .  Received a marketing pack for the PFS and introduction email to schools

Arranged meeting with Gary Ferguson of the INI and have been in discussions with the PFS -George Tsounias about planning a strategy,

PFS/IINI Joint Charity Lunch, Belfast Harlequins Club, Fri 6th December 2019 – interest and attendance from within the PFS membership was sadly very poor. Thanks to efforts of a small number of people from PFS Committee and IINI Council, 8 tables of 10 were booked but withdrawals/reductions led to fewer than 60 actual attendees on the day. Despite this, an excellent amount of £4,890 was raised for charity. Thanks to Brian Caruth and Debbie Connolly for chasing sponsors and table sales. Thanks also to those from PFS Committee/IINI Council who took tables and donated or sourced prizes

PFS National Officers conference 2019
This was attended by I Watters Vice Chair & N Dickey Professional Education Officer on 31/1/2019 in Bristol, it presented a good opportunity to liaise with colleagues from wider UK area and discuss areas of concern, but also for development in driving the PFS and professional standard up and also positive engagement with FCA and development of higher professional perception to the UK public across the Sector.  

IINI/PFS Annual Awards 2019
The prestigious IINI/PFS Annual Awards Event took place in the Great Hall of Queens University on the evening of Thursday 13th June. From a PFS perspective the event invited those graduating during 2018 with either the CII Diploma, Advanced Diploma, Chartered and Fellowship Status to celebrate their achievement with friends, family or work colleagues. 

The Diploma in Financial Planning Awards were sponsored by Investec Wealth and the results were as follows –

First Place – Michael Tweedie        Second Place – Jennifer Armstrong Third Place – Joanne Smyth

The Advanced Diploma Awards were sponsored by Xafinity and the results were as follows-

First Place – Helen Tweed    Second Place – William Grier    Third Place – Debbie Connolly 

During the evening we also presented crystal paperweights to three local members who had achieved the CII’s highest award in Financial Planning the Fellowship - Rodney Farrell   / Earl Glasgow  /  David Dunlop
The well supported event ended with a great speech from Debbie Connolly the PFS NI Chartered Champion, highlighting her own journey to Chartered Financial Planner Status and encouraging the Diploma Award winners in attendance to start the highly rewarding journey sooner rather than later. The main issue affecting the organisation of the event regarding the PFS membership was the difficulty in getting the correct information out of the CII in a timely fashion. In addition it took lots of detective work using social media to actually track down the invites and in particular winners to ensure that they had a chance to attend. 

Ian Watters
Emerging Professionals
In the past 12 months we have struggled with getting committee members / people to actually attend the meetings – we now have 5 in total – Sandra Craig (Lockton), Stephen Booth (Allianz), Lorna Hughes (Willis Towers Watson), Steven Minnis (Crawford’s) and William Watterson (Hughes).

We have asked for a commitment from everyone that they are willing to attend meetings and contribute / assist with events. Whilst it is fully appreciated that everyone is busy with full time roles, at the same time, everyone is in the same position and we do need everyone to step up to the mark as it’s not fair to let organisation/help at events to fall to the same people time after time. 

In the past 12 months we have been involved in organising the Bowling Competition in April 2019, the Panto in December and the Gin Tour in February.  Plans are also well underway for this year’s Bowling Competition.   

I think moving into the next 12 months we need a more definite “mission” for Emerging Professionals – and how we “fit” with the main Council – given that we are now Emerging Professionals and have removed reference to age, should it be that our main aim is to develop connections/relationships within the Insurance Industry in a social environment and raising awareness in office for IINI events. I feel that a re-launch would be beneficial as there are still a lot of people out there that don’t know we exist or what we do. 

Sandra Craig
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