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> Explain the reasons behind some recent SIPP provider failures

> List a range of permitted investments in SIPP

> Identify due diligence considerations when selecting a SIPP 

provider

> List possible ways in which clients might be impacted by 

provider failures

> Explain the ways in which a client can change pension provider

Learning objectives.



> An introduction to Dentons

> SIPP providers – some recent history

> Due diligence - by SIPP providers

> Due diligence – on SIPP providers

> How might clients be affected by provider failures?

> Client case studies 

> Questions

Agenda.



> Bespoke SIPP and SSAS provider

> Dentons has been delivering self invested pension expertise for over 40 

years

> Continuity of staff

> Long history of profitability

> Over 8,000 SIPPs

> Nearly 1,400 SSASs

> AUA £7.7bn

> Over 3,700 commercial properties

An introduction to Dentons.
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SIPP provider – due diligence 

considerations.
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> SIPP – self invested “personal” pension

> Provider is integral to SIPP wrapper

> Transfer-out required to break link with provider

> Change of legal owner of assets following transfer-out

> SSAS – small self administered scheme

> Occupational pension scheme for directors / employees of founder 

company

> Can be multi-member scheme

> Provider need not be integral to SSAS wrapper

> Provider can be removed and SSAS remain intact 

SIPP and SSAS; different vehicles.



Sample SIPP structure.

Bank Account

Asset 1

Asset 2

Asset 3



Financial Adviser

SIPP provider

Member Trustee

Bare trustee company
Asset 1

Asset 2

Asset 3

Bank Account

Sample SIPP structure.



Asset 1

Asset 2

Asset 3

Bank 

Account

Sample SSAS structure.



Asset 1

Asset 2

Asset 3

Member Trustee 1

Member Trustee 2

Member Trustee 3

Bare trustee Co.

Pension provider

Employer

Accountant

Financial 

Adviser

Sample SSAS structure.

Bank 

Account



SIPP provider – due diligence 

considerations.

A starting point…

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/lendingmemo_com/31913389137
https://creativecommons.org/licenses/by/3.0/


> Funds and listed equities (UK / overseas recognised 

exchanges)

> Deposit accounts

> Commercial property / property syndicates

> Investment grade gold bullion

> Unquoted equities

> Commercial loans to UK companies 

Some types of permitted investment -

SIPP.



> And many more…

Some types of permitted investment -

SIPP.



Can the proposed investment proceed?

Where next?



> Is provider capable / competent?

> experienced in handling complex investments?

> local business development support? 

> willing to conduct necessary due diligence?

> fee-free?  

> Does its permitted assets list allow the investment?

> and does it outline unacceptable assets?  

> Does it have a robust process to follow?

> specific investment questionnaires for a range of investments?

> investment committee to review non-standard investments?

> retain services of external due diligence specialist? 

Provider selection  - some 

considerations.



> What should provider be looking for in its due diligence?

> presence / risk of “taxable property”

> income producing?

> complexity of investment / ability to obtain valuations

> potential liquidity (e.g. to pay death benefits)

> risk of unauthorised payments (member / employer)

> underlying reason for investment

> future marketability

> size of fund / investment amount v charges

> pre-existing concentration of proposed investment

> overall commerciality of proposal 

Provider selection  - some 

considerations.



> Implications for advisers and paraplanners -

> Be aware of the evolving case law affecting SIPP and SIPP providers

> Carefully consider which SIPP providers to recommend to clients

> Understand the SIPP provider’s previous and current business model, 

including –

> where its business comes from 

> types of non-standard investments across its book

> amounts and concentration of investments across its book

> where its profit is derived from 

> its capital adequacy position

> its investment due diligence processes

SIPP provider due diligence 

considerations.



> In the short term:

> there might be no noticeable impact on clients. 

> Longer term, impacts may become far more noticeable:

> new provider’s staff dealing with the failed provider’s former clients?

> poor service levels?

> poor understanding of the client’s requirements?

> prolonged delays in obtaining information?

> administration errors?

> change of charging structure?

> (none of which the adviser firm had recommended initially and none of 

which the client wanted to experience.)

How might clients be affected by a 

failure?



Case study - SIPP.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/handwriting/c/case-study.html
https://creativecommons.org/licenses/by-sa/3.0/


Case study 1 – in-specie transfer.

 Client wishes to 

change SIPP 

provider

 Means change of 

legal owner of 

assets

 Re-registration of 

property/platform 

assets

 Cash transfer of 

cash holdings

 Property value -

£375,000

 Opted to tax 

(VAT Registered)

 No outstanding 

borrowing 

 Other assets –

platform / cash
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> Potential process map:

> New provider assesses acceptability of assets in principle

> New provider outlines likely charges for in-specie transfer and ongoing 

admin

> New SIPP established

> New provider liaises with transferring scheme re asset list

> Solicitor appointed (if needed e.g. for direct property investment)

> New platform / stockbroking account opened in new SIPP (if needed e.g. to 

accept re-registered holdings)

> New provider confirms ownership of all transferred assets

SIPP in-specie transfer.



Case study – SSAS “takeover”.

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thebluediamondgallery.com/handwriting/c/case-study.html
https://creativecommons.org/licenses/by-sa/3.0/


> Potential process map:

> New professional trustee assesses acceptability of assets and overall status of 

SSAS in principle

> New professional trustee outlines likely charges for Deed of Appointment and 

for re-registration of assets (NB not in-specie transfer) and ongoing admin

> Existing SSAS wrapper continues with new professional trustee in place

> New professional trustee deals with re-registration of assets and inclusion on 

Bank Mandate for SSAS bank account

> Solicitor appointed if needed (e.g. for direct property investment to re-register 

property to include new trustee)

> Any existing platform / stockbroking accounts remain in place

> New professional trustee confirms updated ownership of all assets

SSAS transfer – “takeover”.



> Popular course of action taken by SSAS clients

> Simply an addition / change of trustee

> not a pension switch

> “Orphan” SSAS may need external “fit and proper person” in 

place e.g. for fund allocation calculations, benefit crystallisation

event calculations, etc.

> Advisers need to ensure clients don’t assume these are the adviser’s 

responsibility

> SSAS clients need to be aware of Scheme Administrator (SA) 

duties and comply

> Professional trustee may act jointly with member trustees as SA

SSAS transfer – “takeover”.



> Outdated scheme Trust Deed &  Rules often updated as part of 

process

> may enhance benefit options available under the scheme…

> …particularly if TD&R not updated since 6/4/06 (A-Day) 

> Minor scheme issues often identified and rectified as part of 

process

> Can provide substantial peace of mind for SSAS trustees, 

members and advisers

> Sometimes in a surprisingly cost-effective manner  

SSAS transfer – “takeover”.



> Explain the reasons behind some recent SIPP provider failures

> List a range of permitted investments in SIPP

> Identify due diligence considerations when selecting a SIPP 

provider

> List possible ways in which clients might be impacted by 

provider failures

> Explain the ways in which a client can change pension provider

Learning objectives.
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Disclaimer.

Sutton House, Weyside Park   

Catteshall Lane, Godalming, Surrey GU7 1XE   

Tel: 01483 521521   

Authorised and regulated by the Financial Conduct Authority, register number 461094.

Although every effort has been made to ensure that information  provided by the speaker(s) and all 

documentation associated with the seminar is accurate and correct, the information provided does not 

constitute any form of advice, recommendation or opinion. 

Dentons Pension Management Limited accept no liability for any loss or damage, howsoever caused, 

as a result of any reliance on any information provided. 

The information provided is intended for the attendees of the seminar only.


